Project Evaluation: Vibes urban music project 2004/05

 

Summary
During summer 2004 a team of creative specialists facilitated workshops for 18 young people (aged 10 – 18) in Coventry, taking as a starting point, and contributing to, the Vibes exhibition at The Herbert from 11 September– 28 November 2004.
 

The Vibes exhibition was a joint project between The Herbert in Coventry and Birmingham Museums and Art Gallery.  It aimed to research, record, document and collect objects relating to the history of African and African-Caribbean music and contemporary urban culture, and was supported by The Heritage Lottery Fund.

 

The urban music workshops focused on an exploration of the origins of rap music, from West Africa, the West Indies and America.  Together the young people and the specialist workers engaged in an energetic programme of making and recording sound from griot and percussion through to dub, reggae, jazz, soul, DJing and rapping. 

 

Participants created a large-scale visual art and media installation to identify their space within the exhibition and selected visual and audio material to display in the centrepiece - a sound booth. They artistically presented hand written lyrics and preparatory artworks, workshop images on vinyl, and a 14 track CD which they had produced entirely themselves.

 

The project aims included:

· Working in partnership to develop good practice in youth arts participation and creative consultation projects, through focused artist-facilitated provision

· Motivating young people in a supportive atmosphere, enabling them to explore personal issues through arts-based activities and providing the opportunity for young people to develop a sense of pride and achievement in demonstrating newly acquired skills

· Raising participant and audience awareness of diverse cultures and traditions through an outreach and exhibition programme.

· Supporting The Herbert redevelopment by developing collections representative of young people and by providing a creative outlet for their voice
 

Vibes urban music project particularly wanted to celebrate participant involvement and achievement, and this was realised at the exhibition launch.  Participants, family members, support workers, friends and project partners attended the certificate giving event to support the achievements and development of self-worth in the young people, many of whom are considered socially excluded.  

 

The project leaders are continuing to develop partnership working between The Herbert, the 8 Project, the Youth Offending Service and artists, to signpost opportunities such as Vibes for young people, and to take forward future projects.

 

Partners

The Herbert Arts•Media•Museum•History Centre

8 Project

Coventry Youth Offending Service

 

Funders

The Herbert Social Inclusion and Diversity Team (funded by Renaissance in the Regions through the Museums, Libraries and Archives Council): £6000

The Herbert (Exhibitions): £500

The 8 project: £2000

 

Budget

£8500
 

Timescale
Jan – Mar
Establish partnerships, develop project brief

April – June 
Recruit artists, develop project brief

June – July 
Participant recruitment 

July – Aug 
Workshop delivery, product production

September
Exhibition delivery and launch

 

Workshop programme

Workshops took place offsite during July and August 2004.

 

8 artists facilitating 

5 support workers

8 sessions 

104 attendances by young people (includes repeat participation)

 

Session feedback from young people:

Pride in their city/heritage: We love Coventry! 

Opportunity to try something new: That's my third time DJing!

Excitement: We're doing DJing – it's a killer!

 

Participant questionnaire

· 82% participant evaluation sheets completed

· 100% enjoyed the programme

· History and art and DJing found to be the most interesting subjects, with lyric writing, working as part of a team, music and food mentioned

· The majority of participants felt that they learnt about a specific history, and also expressing feelings through writing/performing lyrics, recording, rapping and MCing, scratching and rhyming, mixing and scratching, art

· When questioned about the meaning of hip hop, participants expressed that it's a way of life, culture, freedom of speech, expression, fun, escapism, environment and knowledge

· When asked about the importance of the spoken word/having your voice heard, the majority of participants stressed the importance of freedom of speech, and also for understanding/change, expression of individuality, creativity and aspirations, and ambition

· 93% (1 no comment) participants pleased with achievements during the project

· When questioned about the creative learning opportunity, participants responded: interesting, fun, variety, focus, impact, relevance to life, practical, and new opportunity

· To improve the project, participants suggested more time, studio recording, wider hip hop culture – graffiti and street dance, better venue/facilities, further opportunity and appropriate marketing 

· 71% (4 no comment) wanted to do more projects like this

· The types of projects listed (in order of preference): music, recording, and lyric writing. Also mentioned: graffiti, design, culture, singing, and mc'ing.   

 

Sample lyrics

Young people voicing their lives through their lyrics:

 

Coventry!

Equal rights is what all the youth on the block should see

Coventry!

Injustice, racism, in everyone life we see

Coventry!

We've got respect for everyone in da community

Coventry let me hear you say Coventry  

 

Equal rights is what all dem youths need today

Instead of getting moaned and nagged at, not have a say

Life's too short to sit round, waste away

Fix up, look sharp there, aint no time to play

If we don’t get allowed our equal rights

Nobody’s gonna respect people’s lives





(Coventry, Karen and Stacey)

 

 

Negativity against asylum seekers

Boy don’t do it just come and meet us

The revo, the revo, The revolution!

 

If all nations was cut you’d never find a trace

We are all brother and sisters of the same human race

The revo. The revo. The revolution!

 

Humanity has only one mother

And in this mother there is no colour

The revo.  The revo.  The revolution!





(Revolution, Neville, Joel, Emem)
 

Group Leader/Support Worker questionnaire/comments made:

Working within a multi-specialist environment was the best thing I've done. (Perry Devonish, rap specialist)

 

Young people were empowered through discussion and lyric writing and performing positive things. (Dave Barrett, music specialist)

 

Great enthusiasm, from a group who will happily share ideas and are willing to co-operate. (Denise Gordon, vocal specialist)

 

A great vibe! (Dave Barrett, music specialist)

Fantastic design crew today, let the young people do what they wanted – a masterpiece! (Rupinder Virdee, art specialist)

 

What a great result. Gil Scott-Heron was a good tool to bring out their ideas. (Denise Gordon, vocal specialist)

 

The music [participants] created, had very positive messages. (Michael Wilson, DJ and assistant audio manager)

 

Exhibition review: 

The Vibes exhibition showed at The Herbert from 11 September – 28 November 2004.

 

2 exhibition workshops 

9 participants (includes repeat participation)

18 artists

1 sound, visual art and lyrics installation 

62 visitors to the launch 

9058 visitors to The Herbert 

Comments made on vinyl records during the exhibition:

A great way to spend the summer! (participant)

 

Surprised at the talent available in Coventry 

 

Keep goin', just chill, luv it

 

Wicked! Luv'd it!

 

It was wicked, top tunes

 

Bad ass exhibition!

 

I liked it. It was brill

 

Lovely place, and very cool place

 

I had a good time in going to the Vibes thing (Nev, participant)

 

Fab-tastic, thanks

 

How fantastic is this – what an experience! (participant)

 

Impact:
· Creation by participants of a high quality 14-track CD, installed with their artwork and lyrics in the Vibes exhibition 
 

· Recognition of participant achievements at a special launch and certificate presentation, attended by 62 people 
 

· Praise for the project results from visitors to the exhibition, who included unusually high numbers of young people 

 

· Tangible benefits for the young people, including the revoking of a court order for improved behaviour demonstrated during the project 
 

· Involvement team of specialist professionals supported by partnership led project. 

 
Conclusion
Multi opportunity and challenging artist facilitated workshop programme, supported by group and break out activities, i.e. discussion and art/photography sessions. The success of the project secured through good partnership working and excellent record of participation/group and individual support. Group discussion was a central part of the workshop programme, and the creative learning opportunity to explore history highlighted by participants as a success. 

 

Evidence suggests the importance of young people having their voices heard, in addition to supporting new opportunities, developing existing interests and skills and supporting continued participation through further related opportunities. This must be supported through appropriate marketing campaigns, encouraging repeat visits to The Herbert and involving young people in the development of services. 

 

Number of repeat visits
6 months after the exhibition a post exhibition participant/visitor survey card will be distributed to establish repeat visits and further interest. 
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